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I. BOD Activities  (2014)
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate (%)
	Reasons for not attending

	1
	Mr. Pham Thanh Tung
	Chair of the Board
	8/8
	100 %
	

	2
	Mr. To Van Thanh
	Director
	8/8
	100 %
	

	3
	Mr. Tran Huy Thang
	Director
	8/8
	100 %
	

	4
	Mr. Ha Van Phung
	Director
	5/8
	62.5 %
	Sick

	5
	Ms. Bui Thi Thuy
	Director
	8/8
	100 %
	


II. Board Resolutions (2014)
	No.
	 Board Resolution No.
	Date
	Contents

	1
	01/2014/NQ - HDQT
	24/01/2014
	1. Materials and technical norms 2014
2. Approve 02 regulations and issued since 01/02/2014:

          + Regulations of Financial management

          + Regulations of Internal expense management

3. Approve the detailed list of expenditures in 2014.

4. Approve adjusting salary for Ms. Bui Thi Thuy - Chief Accountant from level 7/08, ratio: 4.20 to 1/2, ratio: 4.99

5. BOD approve receiving remuneration payment since 01/0/1/2014 after AGM 2014 approved

6. Assign General Manager to complete the auction of Do Son Chemicals Hotel in quarter I/2014

	2
	02/2014/NQ - HDQT
	05/03/2014
	1. Preparing for AGM 2014
2. Establish Organizer and Service teams for AGM

3. Approve the contents:

  + Monthly report of Executive Board on operating of the company

  + Settlement material according to Materials and technical norms
  + Transfer Do Son Chemicals Hotel according to law.

	3
	03/2014/NQ - HDQT
	28/03/2014
	1. Approve reports, statements to submit AGM 2014
2. Assign Organizer to prepare the documents and send to shareholders according to law.

	4
	04/2014/NQ - HDQT
	16/05/2014
	1. All the contents of this meeting (16/05/2014) will be submitted to BOD for approval

	5
	05/2014/NQ - HDQT
	12/06/2014
	1. Approve operating result of first 5 months and plan for June, 2014
2. Suggest General Manager to ensure the product quality
3. Suggest General Manager to cooperate with other departments for increasing revenue, reduce costs and increase the salary fund
4. Issue the incentives regulations for employees

5. Regular BOD Meeting from quarter III.2014. The BOD will join the meeting 1 time/quarter, after receiving FS of quarter. Exercise time: From 20 to 25th day of the 1st month of coming quarter.

	6
	06/2014/NQ - HDQT
	06 Aug 2014
	1. Approve operation result of first 6 months of 2014 and operation plan Q.III
2. Request the Management Board to handle:
- Maintain stable quality in order for the Company’s development

- Direct and support Branches which are weak in market development
- Promote sale via distribution network of agents, branches in order to increase sales by 60 – 65%

3. Authorize General Director to recommend and carry out measures for bad debt collection in accordance with the laws

4. Request the Management Board to continue consolidating and maintaining quality to report the Board of Directors; Send the Board of Directors monthly reports on operation result detailed in analysis of price, revenue, cost, loss, profit …

	7
	07/2014/NQ - HDQT
	2 Nov 2014
	1. Approve operation result of first 9 months of 2014 and plan Q.IV
2. Request the Management Board to continue the specific methods:

- Comprehensive implementation of solutions (technique, management, investment…) to ensure the stable quality, not to let broken products, defective products out to the market
- Mobilize resources to serve production: labor, materials, machinery, equipment and other resources to avoid the shortage of products in the market

- Continue strengthening management of cost, lowering product price and enhancing competition capacity
- Sales promotion should come with debt collection, especially at the year end

3. Assign Deputy General Director in charge of market to directly guide and coordinate with Personnel Division, Directors of Branches to recruit and train marketing staff ( based on approved plans). Currently in Q.IV/ 2014, consolidate personnel of Marketing Division and Da Nang Branch, Ho Chi Minh Branch
4. Request General Director to review, make clear and settle issues related to debts, payment documents of Ha Noi Branch

5. Approve following issues:
- Liquidate 2 residual assets

- Regulation on capital raising

- Support the relocation of households in Do Son Chemical 
6. Request General Director to carry out the report regulation of Board of Directors

	8
	08/2014/NQ - HDQT
	28 Jan 2015
	1. Approve operation result 2014 and plan 2015

2. Request General Director to carry out the work in the report of General Director and focus on followings:
- Continue maintaining and strengthening the product quality in order to enhance sales in the coming time

- Consolidate personnel work, training in general, especially technical staff and sales staff
- Strengthen the debt collection, especially overdue debt

- Better material settlement and ensure reliability

- Balance resources: finance, products and materials … to stabilize products and business effectiveness

3. Approve norms of technique and materials 2015 based on Statement No.6 on 20 Jan 2015 of General Director of the Company
4. Approve time for holding annual General Meeting of Shareholders 2015 from 15 Mar 215 to 31 Mar 2015; assign the Management Board to prepare relevant issues to submit the next AGM 2015 
5. Assign the Management Board to prepare, submit the Board of Directors the general plan for holding 55th anniversary of company foundation in the next Meeting

6. Based on real situation of the Company in 2014, General Director balances resources to prepare Tet (Lunar New Year Festival) for employees and request employees to strictly perform regulations of the State, the Company on safety, security.. before and after Tet
7. Quickly complete regulation on material purchase Q.I/ 2015 to submit the Board of Directors for approval

8. Request the Management Board to mobilize resources, coordinate with organizations to launch movement of emulation for completing plan 2015


III. Change in connected persons/ institutions: None
IV. Transactions of PDMRs and connected persons/ institutions
I. Transactions of PDMRs and connected persons/ institutions: 

1. List of PDMRs and connected persons

	No.
	Name 
	Trading account (if any)
	Position of PDMR at the company (if any)
	Shareholding at the end of the term
	Shareholding percentage at the end of the term
	Note

	1
	Pham Thanh Tung
	
	Chair of the Board
	
	
	

	2
	Pham Toan
	
	
	
	
	

	3
	Nguyen Thi Phung
	
	
	
	
	

	4
	Pham Ngoc Quy
	
	
	
	
	

	5
	Pham Ngoc Quang
	
	
	
	
	

	6
	Pham Quang Nam
	
	
	
	
	

	7
	Tran Thi My Thanh
	
	
	
	
	

	8
	Pham Quang Long
	
	
	
	
	

	9
	Pham My An
	
	
	
	
	

	10
	To Van Thanh
	
	Director - General Manager
	44,646
	0.66 %
	

	11
	To Van Trieu
	
	
	
	
	

	12
	Tran Thi Kim Quy
	
	
	
	
	

	13
	To Hoang Nam
	
	
	
	
	

	14
	To Thi Quynh Thu
	
	
	
	
	

	15
	To Thi Huong
	
	
	
	
	

	16
	To Van Hung
	
	
	
	
	

	17
	To Van Hoan
	
	
	
	
	

	18
	To Quang Tuan
	
	
	
	
	

	19
	Ha Van Phung
	
	Director
	80,250
	1.19 %
	

	20
	Nguyen Thi Nga
	
	
	
	
	

	21
	Vuong Thi Dong
	
	
	
	
	

	22
	Ha Thu Phuong
	
	
	
	
	

	23
	Tran Duc Chinh
	
	
	
	
	

	24
	Tran Duc Hieu
	
	
	
	
	

	25
	Ha Thi Hanh
	
	
	
	
	

	26
	Ha Thi Tien
	
	
	
	
	

	27
	Ha Thi Nam
	
	
	
	
	

	28
	Ha Van Cuong
	
	
	
	
	

	29
	Ha Thuy Hang
	
	
	
	
	

	30
	Pham Thi Nhat Le
	
	
	
	
	

	31
	Pham Gia Huy
	
	
	
	
	

	32
	Bui Thi Thuy
	
	Director - Chief Accountant
	38,000
	0.56 %
	

	33
	Bui Thiet Nhue
	
	
	
	
	

	34
	To Thi Ruoi
	
	
	
	
	

	35
	Bui Thi Kim Duyen
	
	
	
	
	

	36
	Bui Thi Vui
	
	
	
	
	

	37
	Bui Thi Tuoi
	
	
	
	
	

	38
	Bui Cong Huan
	
	
	
	
	

	39
	Bui Thi Huong
	
	
	
	
	

	40
	Bui Thi Hanh
	
	
	
	
	

	41
	Vu Van Thuy
	
	
	11,900
	0.18 %
	

	42
	Vu Thanh Trung
	
	
	
	
	

	43
	Vu Thi Thanh Phuong
	
	
	
	
	

	44
	Tran Huy Thang
	
	Director - Deputy General Manager
	19,176
	0.28 %
	

	45
	Tran Bao Toan
	
	
	
	
	

	46
	Nguyen Thi Nu
	
	
	
	
	

	47
	Do Thi Kim Lien
	
	
	13,126
	0.19 %
	

	48
	Tran Quang Huy
	
	
	
	
	

	49
	Tran Mai Linh
	
	
	
	
	

	50
	Tran Thi Thuy Van
	
	
	
	
	

	51
	Tran Thi Thuy Hoa
	
	
	
	
	

	52
	Luong Van Tuyen
	
	Deputy General Manager
	10,000
	0.15 %
	

	53
	Le Thi Kim Thuong
	
	
	
	
	

	54
	Luong Duc Phuc
	
	
	
	
	

	55
	Luong Van Mam
	
	
	
	
	

	56
	Le Thi The
	
	
	
	
	

	57
	Luong Van Tuyen
	
	
	
	
	

	58
	Luong Van Tuyen
	
	
	
	
	

	59
	Luong Van Toan
	
	
	
	
	

	60
	Luong Van Nam
	
	
	
	
	

	61
	Nguyen Van Manh
	
	Chief of Supervisory Board
	1,208
	0.02 %
	

	62
	Nguyen Thi Huong
	
	
	
	
	

	63
	Nguyen Duy Phuc
	
	
	
	
	

	64
	Nguyen Van Chu
	
	
	
	
	

	65
	Nguyen Thi Not
	
	
	
	
	

	66
	Nguyen Manh Cuong
	
	
	
	
	

	67
	Pham Van Long
	
	Director
	2,782
	0.04 %
	

	68
	Pham Nguyen Hao
	
	
	
	
	

	69
	Bui Thi Luot
	
	
	
	
	

	70
	Pham Van Thien
	
	
	
	
	

	71
	Pham Nguyen Tri
	
	
	
	
	

	72
	Pham Thi Mai
	
	
	
	
	

	73
	Pham Thi Thuy
	
	
	
	
	

	74
	Hoang Thi Yen
	
	
	
	
	

	75
	Pham Nguyen Hoang Hiep
	
	
	
	
	

	76
	Pham Nguyen Phuong Anh
	
	
	
	
	

	77
	Bui Thu Hang
	
	Member of Supervisory Board
	
	
	

	78
	Bui Ngo Quang
	
	
	5,000
	0.07 %
	

	79
	Nguyen Thi Thu Huong
	
	
	
	
	

	80
	Bui Quang Huy
	
	
	
	
	

	81
	Doan Van Quang
	
	Information Disclosure officer
	2,206
	0.03 %
	

	82
	Doan Van Sinh
	
	
	
	
	

	83
	Doan Thi Nham
	
	
	
	
	

	84
	Doan Van Ngoc
	
	
	
	
	

	85
	Tran Thi Huong THao
	
	
	
	
	

	86
	Doan Van Minh
	
	
	
	
	

	87
	Doan Thi Ha Phuong
	
	
	
	
	


2. Transactions of PDMRs and Connected persons/ institutions

	No.
	Name
	Relation with PDMR
	Shareholding at the beginning of the term
	Shareholding at the end of the term
	Reason (buy, sell, transfer, dividend, bonus share...)

	
	
	
	Share
	Percentage
	Share
	Percentage
	

	
	
	
	
	
	
	
	


V. Other issue: None

